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Barefoot Guide Reading
Ten commandments for facilitators of organisation capacity building

1. Do your client no harm; you are there to help and heal.

2. Start where the organisation is at; build on what they have begun.

3. Understand the organisation as well as you possibly can.

4. Diagnose carefully with the client before seeking solutions together.

5. Get the opinion leaders and power people in the organisation committed to the process.

6. Relieve the pain where possible.

7. If something is not broken, don't try to fix it.

8. Have a big bag of tricks; tailor the intervention to the problem.

9. Don't do it for them; help the people who must make the changes to own the issues and the solutions.

10. Stay alive; don't get killed fighting for causes or fighting the client's wars.
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