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FACILITATE, DON’T FACIPULATE!

Hey hold on a second! 
Isn’t this book supposed 
to help OD practitioners 

to help OTHER people 
transform themselves?

Yeah! Down with 
facipulators!

Viva facilitators, 
viva!Facipulators?

YES, BUT TO HELP others 
WE must begin with some 
radical self-reflection. 
After all, we’re trying 
to be facilitators, not 

facipulators!

Yes - practitioners who 
manipulate WHILE pretending to 

facilitate!

SOME PRINCIPLES

A great question to ask in organisational and community development 

processes is: 

“Who is participating in whose process?”

• As leaders and facilitators we understand that people are already 

developing along their own journeys. Our role is to help them see 

their journey and the countryside more clearly so that they can make 

their own choices. We are participating in their process!

• We have deep respect and curiosity for who people are, what they 

know, what we see of them and even what we do not yet see. (There 

is always more than meets the eye.)

• We are interested in and listen deeply to what people think, what 

they feel and what they want. 

• We help people to surface their own hidden knowledge and resource-

fulness, and to appreciate and celebrate their own power.

• We help people ask their own questions, form their own judgements 

and make their own choices, even if we disagree.

• We help people learn from their own and each other’s experiences. 

More importantly, we help them to learn how to learn effectively so 

that they can become more independent thinkers.

• We work for the good of the whole community or organisation, not 

the interests of the few.

“As leaders and facilitators 

we understand that people are 

already developing along their 

own journeys.”

WHOSE
PROCESS IS 

THIS ANYWAY?

?

GOOD FACILITATION AND FACILITATIVE 

LEADERSHIP


