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Self Awareness and Feedback
Community Development Resource Association
A short reading with some useful pointers on the do’s and don’ts of giving and receiving feedback.
If you want to be a good facilitator or leader, it is important to have a clear understanding of your own attitudes, behaviours, biases, and prejudices. It is all too human to be able to see the weaknesses and strengths in others without seeing them in yourself. Because people cannot see their own weaknesses, they often fail to see a need for their own self‑improvement, and, because they cannot see their own strengths, they often fail to realise their full potential. If your wish is to overcome such self‑imposed barriers, openly seek feedback regarding your own attitudes and behaviours. 

If you only accept feedback that supports what you think of yourself, it is not very useful. On the other hand, blind acceptance of surprising results would be foolish. 

Direct feedback from another human being is influenced by the perceptions, needs, expectations, and attitudes of the person giving the feedback, as well as by the interpersonal relationships of the people involved.

The following simple dos and don'ts can facilitate the gathering of feedback and hearing about yourself.

DO:

· Actively seek feedback from a variety of people. Ask others which of your behaviours they would like to see more of and which they would like to see less of.

· Insist that the feedback be specific. A manager telling a fieldworker, "Your behaviour is problematic" is giving inadequate feedback. It would be better if she said, "The way you confronted Mr X of Masithathe last week when you said… was not helpful".

· Carefully analyse the feedback no matter how inaccurate or trivial it may seem. Even if feedback is highly inaccurate, it still represents someone's perception of your behaviour and may contain a useful clue.

· Check the opinions of others regarding the validity of the feedback. Ask others who will be honest with you. The more sources that agree on the feedback, the more likely it is true.

· Thank the person who gives you the feedback. Obtaining feedback is often difficult. If someone takes the risk to provide you with feedback, no matter how unpleasant, they deserve your appreciation.

DON'T:

· Don’t be defensive. Remember the feedback is nothing but one person's perception of your behaviour. It may be true, partly true, or totally false.

· Don’t immediately agree with the feedback. First you should analyse it. 

· Don’t try to convince the feedback‑giver that he or she is wrong. If you conclude that the feedback is not useful, accept the situation as a difference of opinion and let it drop.

· Don’t get down on yourself. No one is perfect, so don't expect it of yourself. Once you have decided on what you plan to do about any given feedback, the case is closed. You have no obligation to explain your actions.

Positively asking for and using feedback received on the job and in the world will enhance your ability to succeed, particularly as a facilitator.
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