[image: image1.jpg]


Strategies of development

This diagram distinguishes between the different kinds of strategies found in most NGO work.  NGOs often develop more than one strategy, working them in combination, or shifting to different strategies as the context changes or as they seek to deepen or broaden their reach.

	Strategic Approaches


	Relief and Welfare
	Capacity Building: 

socio-economic
	Capacity Building: organization/community and leadership
	Advocacy or

Rights Based Approaches
	Social Movements


	Sustainable Systems

	The issues or needs
	Threatening shortages
	Lack of social/economic skills  and confidence - of individuals in community
	Unclear/unhealthy relationships and capacity to lead or to learn from experience or negotiate development crisis - of community or organisation
	Lack or loss of Rights

Lack of commitment by “Rights- Bearers” to implement rights


	Political/social/economic stuckness
	Unsustainable, unworkable complex systems, communities societies

	Choices of work method
	· Crisis work - providing goods and services

· Choice between providing from the outside or combining with mobilizing internal resources 
	Choices between:

· Training

· Coaching

· Unlocking knowledge and will

· Peer learning/horizontal exchanges


	· Facilitating learning (and unlearning)

· Accompaniment through crisis (of organization and leadership)

· Structured learning to support change (indiv or teams)

· Peer learning/horizontal exchanges


	· Legal/Policy Petitioning (on behalf of)

· Building capacity, resourcing of others to petition on own behalf 

· Public Education to affect civic culture

· Community mobilization

· Peer learning/horizontal exchanges


	· Campaigning and mobilising among affected people to force policy change and/or enforce compliance of policy

· Often induce cultural shifts as the real force behind change 

· Horizontal exchanges
	· Integrated policy and strategic planning

	Nature of time scale
	Urgent - immediate
	Project or programme life
	Variable - non-linear - uneven – unfolding
	Urgent impulse but policy change is slow


	Depends on the balance of forces - slow or sudden
	Long-term

	Chief actors
	NGO, Relief agenciies
	NGOs
	NGO and leadership
	NGO and leadership
	Grassroots leadership
	All relevant public and private institutions

	NGO role
	Implementing
	From teaching to facilitating learning
	Accompanying
	Advocating, stimulating, mobilising, paralegal
	Activist or support to activism


	Catalyst

	Stance to the world
	Appeal to conscience and charity
	Instructive
	Facilitative
	Insistent
	Militant
	Pragmatic, cooperative


