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A Barefoot Guide Tool
The Girl and the Sailor
A game that explores and challenges assumptions and values helping people to think more critically and have fun together. Great for team building.
1. Aim, purpose, goal
· To explore assumptions behind different views
· To experience that there are many ways of looking at situations 
2. What do you need: 

· The story of the girl and the sailor printed for everyone
· 10 minutes for reading and individual ranking, 30 minutes to discuss the ranking in smaller groups

3. Facilitators experience
After the discussion in the groups it is important to have a short plenary session on what people have learnt from this exercise. 
4. Steps

a. Read the story of the girl and the sailor (overleaf) and rank the five persons. On number one the person who’s behavior you understand most and on number 5 the person who’s behavior you understand less.

b. Go into small groups and share your ranking and especially your raisons for this ranking. Try to come up with a shared ranking of your group and a shared story of your ranking. Discuss not so much the ranking but ask questions to understand the assumptions and ideas behind the ranking of each other.
5. Examples 
The exercise can be used in different situations as a warming up. We used it to explore different ways of negotiating. In the plenary session we focused on what was helping or hindering to get consensus. We also used it as a warming up before doing an organisational assessment to make people aware that it is important to share your assumptions and to experience that people have different views because of differences in values, life-experience and so on. In all situations where we used this exercise the positive side-effect was the hilarious sphere. Participants liked the exercise, laughed a lot and found it difficult to stop.
The Girl and the sailor

A ship sank in a storm. Five survivors scrambled aboard two life boats: a sailor, a girl and an old man in one boat; the girl’s fiancé and his best friend in the second.

During the storm, the two boats separated. The first boat washed ashore on an island and was wrecked. The girl searched all day in vain for the other boat or any sign of her fiancé.

The next day, the weather cleared, and still she could not locate her fiancé. In the distance she saw another island. Hoping to find her fiancé she begged the sailor to repair the boat and row her to the other island. The sailor agreed, on condition that she would sleep with him that night.

Distraught, she went to the old man for advice. “I cannot tell you what is right or wrong for you”, he said. “Look into your heart and follow it”. Confused but desperate, she agreed to the sailor’s condition. The next morning the sailor fixed the boat and rowed her to the other island. Jumping out of the boat, she ran up the beach into the arms of her fiancé. Then she decided to tell him about the previous night. In a rage, he pushed her away and said, “Get away from me! I don’t want to see you again”. Weeping she started to walk slowly down the beach.

Seeing her, the best friend went to her, put his arm around her and said, “I can tell that you two have had a fight. I’ll try to patch it up, but in the meantime, I’ll take care of you.
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