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Barefoot Guide Tool
Giving and Receiving 
Help or Feedback

A Training Exercise
This exercise requires two individuals to help a third individual solve an interpersonal problem through respectively taking on the roles of consultant and observer.  The results of the exercise should be exposure to problem definition and the search for solutions as well as increased feedback.

Goals

· To gain skills in defining a problem and in helping another person deal with a problem.

· To practice skills of feedback.

· To identify Parent, Adult and Child statements and the effect of such statements on interaction.

Facilitator's Experience

Good experience required.

Group conditions

Any number of groups of three people.

Time required

One hour and fifteen minutes (three rounds with fifteen minutes for a discussion between the problem presenter and a consultant, followed by ten minutes for feedback by an observer).

Materials needed

· One copy of Suggestions for Consultants in each group.

· One copy of Instructions for Presenter in each group.

· One feedback worksheet for each group member.

· Pencils.

Physical setting

Room which allows groups of three to sit comfortably together.

Process

1. Individuals are divided into groups of three.  Materials are distributed so that each group has one set of role instructions and three sets of the copies of the feedback worksheet.

2. Group members are told that the purpose of the exercise is to get help on a real problem and to practice the skills of giving feedback and the use of the transactional analysis model.

· Group members are asked to decide who will be the problem presenter, the consultant, and the observer; then each read the directions provided in the appropriate role instructions.

· Groups are told that they will have fifteen minutes for the discussion between the presenter and the consultant.  During that time the observer will be silent.

· Then, the observer will have ten minutes to feed back to both the presenter and the consultant about behaviour that helped or hindered in the consultation process.

· After twenty-five minutes, group members trade roles and proceed in the same way.  After the second period has passed, the roles are again traded and the third period proceeds.

3. After the three periods are finished, all group members should assemble to discuss their experiences.

Comments on the exercise

When using this exercise it is important for people to state a real problem that is felt personally.  Otherwise, there is a tendency for people to intellectualise or to take refuge in abstraction.  The trainer should remind people to describe rather than to judge; he should note the necessity of defining the problem and the value in separating the problem definition from a search for solutions.  It may be useful to post the rules for giving feedback and the language associated with Parent, Adult, and Child behaviour for people to refer to during the exercise.

There will often be some frustration with the time constraints.  The trainer may want to lengthen these at the outset to the suit the type of group involved, but each round should be afforded equal time so that all group members have the same opportunity to practice the skills involved.

Instructions for the presenter 

1. Your task is to consider, in detail, a problem which you are presently experiencing.

Take a few minutes now to think about some specific problem you have which meets the following criteria:

· It is a problem in which you are directly involved.

· It is a problem which is presently unresolved.

· It is a problem that you want to do something about.

· It is a problem that is interpersonal - that is, it involves you and your relationship to another person or persons.

· It is a problem that is important to you.

2. Once you have selected the problem that is most critical for you, answer the following questions:

· What is the problem?  Describe the problem in detail.  Specify the nature of the problem, the people and the groups involved, their relationships with each other and you, and the difficulties involved.
· Why do you think the problem exists?  Describe the major events which led up to the problem and the reasons why the problem persists.
· How could you solve the problem?  Describe the things you would like to do to solve the problem and the difficulties you see in implementing these changes.  How would such changes affect you, the other person or persons involved, your relationships and the groups involved? 

Suggestions for the consultant

1. Your task is to help the presenter define, or perhaps redefine, his problem and his relationship to it in sufficiently specific terms so that he may be able to take some steps toward solving it.

2. Questions to aid in problem definition:

· How does the presenter see himself in the situation?  With sole personal responsibility?  Developing motivation?  Building group standards?  Anything else?

· What seem to be fundamental difficulties?  Who does what?  What seems to happen?  Why does this happen?  What does not happen that would have been desirable?  Any ideas about that?

· What solutions have been tried?  With what results?  What other solutions seem possible?

· Are these indications that others are concerned?  Who?  For what reasons?  Who else might be concerned and for what reasons?

· Are there any indications from the presenter's behaviour, as you know him, that he may not see some aspects of his own involvement in the problem?  If so, can he do something about his part in the situation?

3. Cautions:

· Don't take over the problem.  Resist the temptation to say such things as "The real problem seems to be ..." or "You should do ...” Instead, try, through the questions you ask, to help the presenter see things you may see. 

· Don't disparage the problem.  Resist the temptation to say such things as, "We had the same problem and solved it this way.  It's not difficult".  The problem is very real, and very unique to the presenter.

4. Guidelines:

· Focus particularly on questions such as: "Why?"  "How do you know?"  "What does this mean?"

· Try to help the presenter focus on what he can do - not on what others ought to do.  We all have much more control over our own behaviour than we do over the actions of other people.

Suggestions for the observer

1. Your task is to observe and to listen to the presenter and the consultant as carefully as you can.  Try to remain inconspicuous and to interfere as little as possible.  When you make your remarks, comment briefly on what you saw taking place in such a way as to encourage the presenter and the consultant to think and talk about your observations.

2. Questions to ask yourself while observing:

· What is going on between the presenter and the consultant?  Is one trying to influence the other?  Are they listening to each other or talking around, across or over each other?

· How does the consultant go about establishing a relationship?  Do his remarks help the presenter speak freely?

· How carefully do the consultant and the presenter listen to each other?  Do they seem to be really trying to understand each other in the way that each wishes to be understood?

· Do both the presenter and consultant stay with defining and understanding the problem and the causes before trying to think of solutions?

· To what extent do presenter and consultant exhibit Parent, Adult, or Child language and behaviour?  What is the effect of such language or behaviour on the other party?

3. Use the rules for feedback in making your report to the presenter and consultant.

Feedback worksheet for observer

What PRESENTER behaviour…….
	PRIVATE 
helped to identify and to solve the problem?
	hindered in the attempt to identify and to solve the problem?




What CONSULTANT behaviour…….
	PRIVATE 
helped to identify and to solve the problem?
	hindered in the attempt to identify and to solve the problem?
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