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. Your aim is either to advance or defeat the

Guidelines for
BQVQLQFMS and
Judging a Pitch

Campaign Demand so be bold and creative.

. Listen to everyone’s ideas. Sometimes the quiet ones have the best ideas. Don’t
let 1 person dominate the discussion.

. Prepare. Before discussing, spend 2 minutes allowing each person to think for
themselves.

. Use the Power Map. Think about all the Characters in developing your Pitch.

Your Allies: Look to see how you can boost your Allies’ influence or get them to
agree with your position more.

Your Opponents: Try to either get your opponents to agree with you (or disagree
less) or reduce their power (move down).

5. Try to win over Public Opinion. Public Opinion Character is the object of your
advocacy. It is not represented by any team and can only move left or right along the
Agree-Disagree axis. Teams decide collectively after each Pitch, how it affected Public
Opinion. In case of disagreement, the facilitator acts as a Judge and decides.




Increasing the Power of your Pitch

"The Head"

Thinking - Creativity and
Logic

Does the strategy make
sense, is it logical?

Is the Pitch creative?

“The Heart”

Feeling — Emotional Power

Will the Pitch impact people
emotionally?

"The Feet"
The Will - Motivation

Will the Pitch motivate
action or encourage people
to change their behavior or
to act differently?




S%OF?F?LMS Illegal Arms Trade
Scenario

Lake Land claims that its arms trade with Forest Land is legal, but in fact the firearms end up
illegally in Stone Land, where the Leader uses them against civilians. Youth, NGOs and the UN

are trying to prevent illegal arms trade.

Stone Land is a developing country in the
middle of a devastating civil war. Attacks have
been made to non-military targets such as
markets, hospitals and schools. Stone Land is
under a UN arms embargo, but has access to
firearms via illegal routes. The UN has been
trying to encourage the parties of the civil war
to start peace negotiations, but so far with no
success because both parties have strong allies
and believe they can win with their support.
The Leader of Stone Land is an ally of the
Leader of Forest Land.

Forest Land is a rich country ruled by a non-
democratic leader. The Leader of Forest Land
has regional geopolitical goals and the Leader
of Stone Land supports those as his ally. Forest
Land’s press is under strict government control
and the general public has limited possibilities
to influence the Leader. Forest Land issues end-
user certificates, which allow Lake Land to
export firearms apparently legally although in
reality the two countries have made a secret
deal that the arms are illegally deviated to
Stone Land.

Lake Land is a democratic, but corrupt, middle-
income country. It has ratified an Arms Trade
Treaty and Firearms Protocol. The Firearms
Protocol provides a framework for States to
control and regulate illicit arms and arms flow,
prevent their diversion into the illegal circuit,
facilitate the investigation and prosecution of
related offences.

The UN has placed Stone Land under an arms
embargo. There is a debate whether Forest
Land should also be placed under an arms
embargo. The UN has also attempted to start a
peace negotiation process in Stone Land to
stop the civil war, but with no success. The UN
works on promoting peace and security,

sustainable development and human rights
through various organizations, programs,
policies.

Arms Dealer is the middle-man in the arms sale
between Lake Land and Forest Land. He buys
the arms from Lake Land and claims to sell
them to Forest Land by providing genuine end-
user certificates, issued by authorities in Forest
Land. This information is also reflected in the
official export license issued by Lake Land. The
documents presented by him in his application
before the export control authorities of Lake
Land makes it possible for the Ministers of Lake
Land to claim that the arms trade is legal. The
arms dealer has close connections to organized
crime and he uses them to smuggle the arms to
Stone Land instead of Forest Land.

International NGO campaigns against the sale
of arms to Forest Land and demands that
Forest Land should also be placed under an
arms embargo by the UN. The organization
takes the reports made by investigative
journalists into the public arena and exposes
the real destination of the arms sold from Lake
Land.

Youth are active actors both in Lake Land and
in Stone Land. They are inspired by the UN
resolution 2250 on Youth, Peace and Security
and want to be active participants and peace-
makers in their societies. They are against arms
trade and want the war to end, but they have
scarce resources and need allies and more
powerful channels of influencing the decision-
makers. Some Youth in Lake Land have
benefitted from the income created by the
arms trade and therefore might not be fully
against it.



Tips for teams who geb stuck

. International pressure can make politicians change their minds in all countries

in question (Forest Land, Lake Land and Stone Land).

. Emotionally appealing stories and interesting visual material spread widely

especially through social media.

. Popular people such as actors, singers, social media influencers etc. can act as
powerful advocates of your campaign demand because they get a lot of

publicity and therefore can potentially influence many of their followers.

. Characters with high influence can attempt to limit the rights of citizens (such
as freedom of speech, freedom of gathering etc.) or corrupt or threaten other
Characters in order to make them to change their position or at least to keep

quiet and not to advocate against them.

. All Characters might reduce the credibility of their opponents by raising their
opponents’ weaknesses whether related to the facts they are presenting or to
their personal life histories and/or organizations that they work for. These
attempts might be real or lies. Lies can also turn against the Character, who

originally made them up.



Possible ideas in support of
the Campaign Demand

. Organizing a massive demonstration against illegal arms trade in the capital city of
Lake Land. Active promotion of the demonstration and recruitment of allies to join
results in a lot of media attention and the decision-makers of Lake Land must react

to this.

. Collecting signatures from citizens demanding the end of all arms exports to Forest
Land. The address is delivered to the Leader of Lake Land, to the Minister of Defence
of Lake Land and to all Members of the Parliament. You gain the support of the
opposition parties in Lake Land and also some central figures in the ruling party side

with you.

. Organizing a seminar with prominent speakers such as investigative journalists and
youth from Stone Land, who can share personal stories of the horrors of the civil war

and the role of firearms bought from Lake Land in fueling the violence.

. Spreading videos and writings through social media channels highlighting the
immorality and corruption of the decision-makers of Lake Land associated with the
illegal arms trade. Negative publicity causes public opinion to turn against the Leader
and Minister of Defence of Lake Land. Calls for their resignation start. Leader of Lake
Land must dissociate himself from Minister of Defence, if he wants to maintain his

position and reputation as somebody who is against corruption.

. Pushing for international economic sanctions to Forest Land and Lake Land and
reminding the international community of their agreement to strive for peace and
security and to uphold human rights. They have the responsibility under the Arms
Trade Treaty to ensure that weapons are transferred and stored safely and not end
up in the wrong hands. Getting the support of powerful states will force the Leader

of Forest Land to change his strategy.



Possible arquments against
the Campaign Demand

1. Those, who are benefiting from the current situation (continued arms trade to Forest
Land) will benefit of any actions that will deviate the attention of the general public
from this issue to something else. Argue that: “It is waste of time and resources to
concentrate on this topic, we have more important topics to debate” - or do some

kind of action that diverts attention of Public Opinions elsewhere.

2. Focusing on the positive economic impact and neglecting the accusations of illegal
activities might convince many voters. Along the same line the argument: “If we
don’t sell arms, other countries will do, and stopping arms trade doesn’t have any
other effect than damaging our economy” is often politically successful despite its

moral problems.

3. Invite the Leader of Forest Land for a visit to Lake Land. Make sure there are several
positive economic spin-offs such as new economic partnerships and deals for Lake
Land’s companies. Use the media attention to focus attention on the good bilateral
relationship between the countries and convince people that this makes it possible

to even discuss sensitive issues like human rights violations and democratic rights.

4. Organize an international arms fair to which you invite old and new partners and key
politicians. Convince them that firearms trade with Forest Land is legal and all
documents are in place. If there have been some slight problems, it is due to the
Arms Dealer and the decision-makers of Lake Land have had no knowledge about it:
“We comply with international agreements and do careful analysis of the impacts of
the arms trade and have no reason to believe that trading with Forest Land is
breaching any international agreements. We have proper licences and procedures

III
.

and the possible problems are very smal
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